Road Captain Training
Overview

What is a Road Captain?

· Leader / sweeper of a group of motorcyclists on a ride

· Teacher of the fundamentals of group riding to less experienced riders

· Tour guide

What are your responsibilities?

· Insure safe travel between points

· Insure that riders operate their motorcycles in a safe manner

· Maintain control of the group

· National HOG and this chapter have a “No Alcohol” policy

How do we attain that goal?

· Brief all riders prior to departure

· Monitor riders during the ride

· Resolve problems promptly and tactfully

Road Captain training and meetings

Overview of training process

What we will do today

· Discussion of Road Captain duties and responsibilities

· Pre-Ride Briefing training

· Road Captain Information Sheet

· Schedule next two meetings

Ride Evaluation meeting
· Explanation of ride evaluation process
· Be prepared for unexpected ride problems

Ride Assignment meeting

· Meet to assign captain and sweep to scheduled rides

Route Assessment

Review intended route

· Adjust start times and route accordingly for rides going to a rally or festival

· Determine rest, fuel, and food stops

· Plan fuel stops to accommodate Sporters

· Identify potential problem areas

· Road construction and detours

· Poor parking at intended stops

· Check road reports

· Review weather reports along the route continuously until departure

· Use map software to create a map with directions for posting on the website

· Decide on and prepare for any biker games

Group Assessment

Note the motorcycles, riders, and passengers on the ride

Motorcycles

· Note the bikes with small fuel capacity

· Motorcycles with potential for mechanical failure or safety problems

Riders

· Try to identify new or inexperienced riders before the pre-ride briefing

· Determine the riders experience level

· Personal knowledge

· Other Road Captains experience with the rider

· Ask during the pre-ride briefing

Passengers

· Riders with little experience having passengers

Pre-Ride Briefing
· Verify all the legal forms are signed

· Explain the ride, destination, and stops

· Explain the biker games that will be played
· Identify the sweep and all other Road Captains

· Use the Pre-Ride Briefing Worksheet!!!
Forming the group

· Break up large groups into flights of 5 to 7 bikes, if possible. Definitely no more than 10 bikes per flight
· Separate riders by type of riding to be done (fast riders, scenic riders, inexperienced group riders, etc.)

· Perform a bike count and a passenger count (Don’t leave anybody behind!)
Riding

· Pull out form the staging area when all riders are ready, preferably with a right turn or at a light

· Maintain a steady speed to prevent yo-yoing within the group, use cruise control whenever possible

· Try to cross grated bridges in single file

· Obey all traffic laws and traffic control devices

· Be alert and signal the group when road hazards are encountered

· Be aware of what is happening within the group

· Rely on the sweep and the other Road Captains

Stops

· Try to park all bikes together

· Right turn into and out of the stop area is preferred

· Avoid gravel

· Conduct a bike count and wait for any stragglers

· Identify and remedy any problems during the ride

· Ask other road captains, safety officer, or primary chapter officer for help in dealing with problems if necessary

Ride Cancellation

When do we ride?

· We do not ride in snow or ice

· We do ride in rain or cold

· If no one has arrived for a ride the captain and sweep are free to go 30 minutes after the scheduled start time
· Ask the group if they want to continue on the planned ride in the rain or would prefer a shorter alternate ride for lunch (such as Maltby Café, Sultan Bakery, or Gordy’s)

· Do everything possible to avoid canceling the ride

How do I cancel a ride?

· Contact the Membership officer and the Web Master ASAP after deciding to cancel a ride; contact info is in the back of the RodeHOG
· If you cannot cancel a ride by 6 PM the day before a ride then you must be at the ride start location (ride or drive) to inform group members of the cancellation; remain for 30 minutes after the scheduled start time
Liability
What is it?

· Responsibility for an action

· Places blame
Who is liable?

· Road Captain

· Safety Officer

· Director

How to avoid legal problems

· Get waivers from all non-chapter riders (No waiver- No Ride)
· Get waivers for all minors with parent or legal guardian’s signature

· Ride and perform Road Captain duties as trained

· Complete Injury Report Forms promptly

· Keep problem riders from riding within the group

HOG insurance

· Will cover you as long as you are acting within the scope of your duties

· Obey all traffic laws and traffic control devices

· Does not cover punitive damages (Meant to be paid by an individual as punishment for negligence)
After ride reports

· Gather all injury reports, minor and adult waivers, membership enrollment forms, and the list of participating riders

· Submit all forms to the appropriate chapter officer, usually the secretary

Questions

· Schedule next two meetings

· Collect Road Captain Information Sheets

